District Health Assessment for Multiple District 322 through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
322A 88 0 88 0% 7 14 -7 2840 0 2840 680 1347 -667 -19.02% 3,509 32 22% 13 341 72% 1% 0% 3% 17 6
322 B1 90 0 90 0% 15 10 5 4066 0 4066 1310 973 337 9.04% 3,729 45 8% 3 244 92% 8% 0% 16% 13 0
322 B2 92 0 92 0% 15 10 5 3078 0 3078 954 692 262 9.30% 2,830 33 25% 3 128 87% 13% 1% 14% 18 8
322¢1 13 0 13 0% 12 13 -1 3357 0 3357 753 725 28 0.84% 3,327 30 27% 9 269 96% 14% 3% 8% 22 9
322C2 57 0 57 0% 14 5 9 2392 0 2392 682 464 218 10.03% 2,174 42 1% 8 109 91% 1% 0% 19% 16 7
322C3 86 1 87 100% 6 21 -15 3067 0 3067 428 1052 -624 -16.91% 3,691 36 31% 9 393 94% 13% 0% 16% 18 8 GLT
322C4 a7 0 47 0% 3 4 -1 1410 0 1410 322 410 -88 -5.87% 1,498 30 32% 8 81 64% 28% 0% 19% 1" 5
322C5 41 0 4 0% 5 5 0 1377 0 1377 257 228 29 2.15% 1,349 34 20% 6 124 100% 22% 2% 15% 8 3
322D 76 0 76 0% 8 2 6 2839 0 2839 530 398 132 4.88% 2,707 37 18% 9 24 72% 9% 0% 12% 17 8
322E 155 0 155 0% 5 7 -2 5057 0 5057 1389 792 597 13.39% 4,460 33 48% 4 70 47% 17% 4% 5% 41 19
322 F 105 1 106 100% 12 10 2 3452 16 3468 933 1081 -148  -4.09% 3,617 33 29% 6 284 76% 8% 1% 14% 19 0
322 H 61 0 61 0% 7 10 -3 1628 0 1628 410 591 -181 -10.01% 1,809 27 15% 2 218 51% 15% 3% 21% 12 5
322G 89 0 89 0% 13 9 4 4072 0 4072 968 809 159 4.06% 3,913 46 1% 4 161 70% 18% 4% 27% 17 5
1100 2 1102 100% 122 120 2 38635 16 38651 9616 9562 54 0.14% 38,613 35 25% 7 2,446 76% 14% 2% 13% 229 83
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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